CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2017

TAP POAN THUY SAN MINH PHU

- Thoi gian: 9h00 ngay 06 thang 05 nam 2017 ‘
- Dia diém: Phong hop Tap doan Thuy san Minh Phu, Lau 6, 21 Lé Quy DPon, P6, Q3, Tp.HCM

Chuwong trinh Dai hgi
Thoi gian Noi dung
8:00 (60°) Don khdch va ding ky co dong
Thii tuc bat dau Pai hi
- Khai mac Dai hoi, gioi thiéu dai biéu va co dong tham dy
9:00 (10°) - Bdo cdo kiém tra ti cich c6 déng
- Gioi thiéu Chu toa va Thuw ky Dai hoi
Cdc bado cdo va to trinh:
- Bdo cdo ciia Ban Tong Gidm déc, Bdo cdo két qua SXKD niam 2016,
- Bdo cdo ciia HPQT, ké hoach SXKD nim 2017
9:10(50°) - Bdo cdo ciia BKS va to trinh chon Cty Kiém todn
- To trinh Phén phéi loi nhudn, Thit lao, thwéng HPQT, BKS, Ban diéu hanh,
CBNV
- To trinh Phé chudn Chii tich HDQT kiém TGP
10:00 (30°) Dai hji thio ludn va biéu quyét thong qua cdc vin dé di trinh bay
10:30 (157) Gidi lao
10:45 (45°) Dai biéu phdt biéu y kién. Cé dong dong gap y kién.
11:20 (10°) Két qua biéu quyét théng qua cdc vin dé da trinh bay.
11:30 (15°) Théng qua Bién ban va Nghi quyét Pai hji
11:45 Bé mac Pai hji
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CAC VAN DE CAN BIEU QUYET
TAI PAI HQI CO PONG THUONG NIEN 2017

Thong qua két qua san xuit kinh doanh va Béo c4o tai chinh kiém toan nim 2016
Thong qua ké hoach san xuat kinh doanh nim 2017

Thong qua Béo céo cia HPQT, Ban Téng Giam dbc, Ban kiém soat

Phan phdi loi nhuan, Thu lao, thuéng cho HDQT, BKS, Ban diéu hanh, CBNV
Tiép tuc cho phép Chu tich Hoi dong quan trj kiém Téng Giam dbc trong nim 2017

Uy quyén chon cong ty kiém toan

AU o A

Thong qua Bién ban va Nghi quyét dai hoi
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QUY CHE THAM DU VA BIEU QUYET

DPAI HOI PONG CO PONG THUONG NIEN NAM 2017
TAP POAN THUY SAN MINH PHU

(theo Piéu 1é Cong ty, Ludt doanh nghiép va cdc van ban phép ludt c6 lién quan)

1. Cb dong, dai dién ¢ dong khi téi tham du Pai hoi ¢6 dong phai mang theo gidy to tiy than
(CMND,...) d¢ lam thu tuc dang ky tham dy DPai hoi.

2. Cb doéng, dai dién ¢ dong dén Dai hoi muodn cd quyén ding ky ngay va sau do co quyén tham
gia va biéu quyét ngay tai Dai hoi nhung Chu toa khéng c6 trach nhiém dimg Dai hoi dé cho
ho diang ky va hiéu luc cia cac dot biéu quyét da tién hanh s& khong bi anh hudng.

3. Pai hC)i déng 96 d{)ng thuong nién dugc tién hanh khi c6 sb ¢b dong, dai dién ) dong du hop
it nhat 65% von diéu 1€ tham du.

4. MGbi co6 phan s& hitu hodc dai dién so hitu g véi mot don vi biéu quyét.

5. Khi dang ky cd dong tham dy Dai hoi, Cong ty s& cap cho rn01 cd dong dai dién b dong dugc
uy quyén c6 quyén biéu quyét mot Phiéu bleu quyet trén moi Phleu biéu quyet ¢ ghi méa s6
co dong, CMND/so bKKD, tén c¢b dong, tong s6 ¢d phan co quyén biéu quyét ciia co dong d6
va cac ndi dung can biéu quyét.

6. Viéc biéu quyét tai Pai hoi dugc tién hanh i) bang biéu quyet gio tay (voi mot s0 van dé nhu
thong qua Ban kiém phiéu, Thu ky dai hoi ... ) va ii) bang phiéu biéu quyét, Ban kiém phiéu
s& tong hop va thong ké ty 1é tan thanh va khong tan thanh.

7. Céc nghi quyét, quyet dinh cta Dai hoi chi c6 gia tri khi 5O co dong s¢ hiru va dai dién so hitu
tr 65% tro 1én téng $0 cd phan biéu quyet clia tat cac cac c¢b dong du hop chap thuan. Déi véi
quyét dinh vé loai c¢6 phan va téng sb cd phan cua tung loai dugc quyén chao ban; sia d01 bd
sung Diéu 1& Cong ty thi phai dugc it nhat 75% s6 ¢ dong sé hitu va dai dién so hiru ¢d phan
biéu quyét.

8. Trong truong hop ¢ y kién thic mic vé két qua biéu quyét, Chi toa s& xem xét va quyét dinh
ngay tai Dai hoi.

9. Cach thirc bicu quyét

Pbi v6i mdi ndi dung biéu quyét, chi chon mot (01) tinh trang biéu quyét cho mdi ndi dung,
bang cach danh dau (X) hodc (V') vao 6 tinh trang biéu quyét Iya chon.

vVidu:
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Pong y Khong dong y Khéng c6 ¥ kién

1. N¢i dung 1 M O O
2. N§i dung 2 O £3] O
3. Nji dung 3 O M O

10. No6i dung biéu quyét khong hop 16
- Noi dung biéu quyét khong hop 1¢ 1a ndi dung ma co nhiéu hon mét (01) tinh trang biéu
quyét duoc chon. Cac ndi dung bi€u quyet con lai duge bi€u quyet hop 1¢ s€ van dugc tinh
vao ket qua biéu quyeét.

- D6i v6i mdi ndi dung biéu quyét ma khong chon tinh trang biéu quyét nao ciing durgc xem
nhu 1a khong c6 y kién doi véi ndi dung do.

11. Nhitng phiéu sau day duoc coi 1a khong hop 1¢:
- Phiéu khong phai cta Ban T6 chirc phat hanh;
- Phiéu c6 tay, sira chita ni dung (Truong hop viét sai phai doi lai phiéu méi va hiy
phiéu cii);

12. Tat ca cac ndi dung tai Dai hoi c6 dong phai duge Thu ky Pai hoi ghi vao Bién ban Dai hoi ¢b
dong. Bién ban Pai hoi phai dugc doc va thong qua trudce khi bé mac Pai hdi.

13. Trudng hop cudc hop 14n tha nhét khong da diéu kién tién hanh thj viéc tri¢u tap cude hop lan
thtr hai phai duoc tién hanh trong thoi han khong qua 30 ngay ké tir ngay dy kién tién hanh
cudc hop thir nhat.

14. Cudc hop cua Dai hoi déng cd dong 14n hai duge tién hanh khi c6 s ¢b dong, dai di¢n cd
d6ng du hop it nhat 51% tong s6 cb phan c6 quyén biéu quyét do Piéu 1é Cong ty Co phan
quy dinh. Truong hop cudc hop lan thir hai khéng du diéu kién tién hanh theo quy dinh thi
duoc triéu tap hop lan thir ba trong thoi han 20 ngay ké tir ngay cudc hop lan thir hai duy kién
tién hanh. Trong trudong hop nay, cudc hop cua Pai hdi déng cd dong duogc tién hanh khong
phu thudc vao sé c6 dong téi du hop.
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QUY PINH VE THE LE BIEU QUYET
(tai Pai hdi dong cé dong Cong ty Co phan Téap doan Thiyy san Minh Phii)

Can ctir Ludt Doanh nghiép; o
Can ctr bicu 1¢ hoat dong cua Cong ty C6 phan Tap doan Thuy san Minh;

PAI HQI PONG CO PONG CONG TY CP TAP POAN THUY SAN MINH PHU

QUYET PINH

Thong qua Thé 18 biéu quyét tai DHPCD thudng nién Cong ty CP Tap doan Thuy san Minh Phu
nhu sau:

1.

Moi nghi quyet quyet dinh cia PHDCD Cong ty CP Tap doan Thuy san Minh Phi nhu:
thong qua Diéu 1¢ to chirc va hoat dong cua Cong ty cb phan, phuong an san xuét kinh
doanh va dau tu, ty 1¢ chia co tuc, thong qua thu lao cho Hoi dong quan tri va Ban kiém
soat va cac nghi quyét, quyét dinh khac cua Pai hoi dé phai biéu quyét cong khai va truc
tiép.

Cac nghi quyét, quyet dinh cua Pai hoi chi ¢6 gia tri khi s6 ¢b dong s¢ hiru va dai dién s6
hitu tr 65% tro 1én tong s6 co phan bleu quyet cua tat cac cac cb dong du hop chap thuan.
Déi véi quyet dinh vé loai ¢6 phan va téng s6 cb phan cua tung loai dugc quyén chao ban;
sira doi, bo sung Diéu 18 'Cong ty thi phai dugc it nhit 75% s6 c6 dong s hitu va dai dién
s& hitu ¢6 phan biéu quyét.

Moi ¢6 dong cd so biéu quyéet dugc tinh bang tong s6 c6 phan ma ngudi d6 sé hiru va dai
dién sé hiru.

Thé 1¢ biéu quyét:

a.  Khi ding ky cb dong tham dy Dai hoi, Cong ty sé cép cho m01 cb dong dai dién cd
dong dugc uy quyén c6 quyén biéu quyet mot Phiéu bleu quyét, trén moi Ph1eu biéu
quyet c6 ghi ma so co doéng, CMND/sé PKKD, en cd dong, téng sd c6 phan co
quyén biéu quyét cua cd dong d6 va cac ndi dung can biéu quyét.

b.  Viéc biéu quyét tai Dai hoi duoc tién hanh i) bang biéu quyét gio tay (V61 mot sO van
dé nhu 'théng qua Ban kiém phleu Thu ky dai hoi ... ) va ii) bang phicu biéu quy¢t,
Ban kiém phiéu s& tong hop va thong ké ty 1¢ tan thanh va khong tan thanh.

Trong trudng hop ¢ ¥ kién thic mic vé két qua biéu quyét, Chu toa s& xem xét va quyét
dinh ngay tai Pai hoi.

MPC- Tai licu PHPCD Thuong nién 2017 Page 5



BAO CAO CUA BTGD

(Vé tinh hinh sdan xudt kinh doanh 2016)

Kinh thua Quy cb dong,

Ban tong giam ddc xin bao cdo Dai hoi tinh hinh hoat dong kinh doanh 2016 nhu sau :
BAO CAO CUA BAN TONG GIAM POC

Bao cao tinh hinh tai chinh

Kha nang sinh loi, khd nang thanh todn

Don vi Nam na
Chi tiéu tinh Y| Nim truée
1. Khd nang thanh todn
- Hé sb thanh toan hién hanh Lan 2.82 2.47
- Hé sb thanh toan nhanh Lan 1.45 1.00
2. Co chu vbén
- Hé s ng/Tong tai san Lan 0.72 0.76
- Hé s ng/Vén chu so hitu Lan 2.57 3.11
3. Nang lyc hoat dong
- Vong quay hang t6n kho Lan 3.68 2.56
- Doanh thu thuan/Téng tai san Lan 1.46 133
4. Khé nang sinh 161
- Loi nhuén sau thué/Doanh thu thuan % 0.68 -0.06
- Loi nhuan sau thué/Vén chii s¢ hitu % 3.57 -0.31
- Loi nhuan sau thué/Tong tai san % 0.99 -0.08
- Lgi nhuén tr hoat dong kinh doanh/Doanh thu
thudn % 0.20 0.06

Tinh hinh tai sdn, ng

A- Tai san ngdn han

7,264,438,888,490

6,633,288,235,809

B-Tai san dai han

1,960,709,044,784

1,556,527,182,793
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Téng tai san 9,225,147,933,274 8,189,815,418,602

Nguon von

A-No phai trd 6,981,587,955,942 5,896,844,057,892

B-Ngudn vén chi s& hitu 1,762,062,205,003 1,802,312,200,337

C-Loi ich ctia ¢ dong thiéu sd 481,497,772,329 490,659,160,373

9,225,147,933,274 8,189,815,418,602

Tong nguon von

Nhiing thay déi vé von cé dong
Tai ngay 30/03/2017 chdt danh sach 1a : 921 ¢6 dong.

Téng sé co phteu clia cong ty
+Co phleu phé théng: 70.000.000 CP
+ C6 phiéu vu dai Khong

Té ong s0 trdi phiéu dang lww hanh: 3500 TP ménh gid 1 ty dong/ 1 TP
Cé phiéu quy: 1.537.150

Bio cio két qua hoat dong san xuit kinh doanh

Nim 2016 van 1a mot nim khé khin cho nganh thuy san Viét nam, cu thé 1a gia tom xuét khau khong ting
nhleu nhung gia nguyén li¢u co khi co size ting 30% do nang noéng, xAm ngdm min nén thiéu nguyén liu
tram trong, nhét 13 tom su — con tom thé manh ctia Viét Nam. Trong khi d6 cac nudc An do, Indonesia, Thai
Lan, Ecuador c6 nguyén liéu 6n dinh, gia tt hon cta Viét Nam. Chat lugng tom cua Viét Nam ciing thap
hon ciia cac nudc trén nén dan dén tdm Viét Nam xuat khau khong du sirc canh tranh vé gia va chét lugng,
va hé qua la khong dat dugc ké hoach kinh doanh di dé ra.

San luong san xuéat ndm 2016 chi dat 89,69% so v&i ké hoach, kim ngach xuét khéu chi dat 95.53%, doanh
thu thudn va lgi nhuén trudc thué 1an luot dat 86.55% va 20.17% so véi ké hoach.

Tang Tang
Chi ticu Pon vi Nam Thuc hién | Ké hoach truf(".mg ) tru’(’rpg SO
tinh 2015 nam 2016 | nam 2016 v4O1 nam véi ke
2015 hoach
Triéu
1- Kim ngach xuét khau | USD 526.25 530.62 555.45 1.01 -4.47
47,750.9
2- San lugng san xuét Téan 4| 42,457.18 | 47,338.00 -11.09 -10.31
3- Téng doanh thu Ty dong | 12,286.6 | 11,973.41 -2.55 -13.45
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thuan 2 13,834.67

4- Loi nhuan trude thué | Ty dong 12.14 100.88 500.20 730.97 -79.83
5- Loi nhudn sau thué | Ty dong (6.95) 81.89 465.57 N/A -82.41
6-Lo1 nhuén sau thué i

cua co dong cong ty me | Ty dong 32.44 72.08 N/A 122.19 N/A
7- Lai co ban trén/CP 474 1,053 N/A 122.15 N/A

Kinh trinh dai héi thong qua két qua san xudt kinh doanh 2016 va bdo cdo tai chinh kiém todn
2016
TM. Ban Tong Giam DPoc
Phé Tong giam doc
Lé Van Diép

BAO CAO CUA HOI DONG QUAN TRI
Kinh thua Pai hoi dong ¢ dong!
Ho6i Pong Quan Tri xin béo c4o Pai hoi ddng ¢b dong vé& hoat dong cita minh trong nim qua nhu sau:

Hoat dong ciia hdi dong quan tri

STT | Thanh viéen HDQT | Churc vu Ngay bat Sé budi Tylé |Lydo
dau/khdng hop tham khéng
conlaTVv du tham dw
HDQT

1 Ong Lé Van Quang Chu tICh 3 100%

A < Thanh vién, 3 o
2 Ong Chu Van An PTGD 100%
. I Thanh vién, 3 0
3 Ba Chu Thi Binh PTGD 100%
A Ay i Thanh vién, 3 100%
4 Ong Lé Van biép PTGD
3 100%
5 . Thanh vién,
Ong Lé Ngoc Anh PTGD
I Thanh vién, 3 100%

6 Ba Lé Thj Diu Minh PTGD
Khéngcon | 3 100%
la thanh

7 Ong Jeaq-Erlc Thanh vién vien HDBQT

Jacquemin tw
07/05/2016
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Hoat dong gidm sdt ciia HPQT doi véi Ban tong gidim doc: thwe hién théng qua viéc HDQT
chat van Ban Tong Giam doc vé cdc vin dé I6n phat sinh trong ky, vé két qud hogt dong kinh
doanh trong ky tai cac phién hop HDQT va cdac buéi hop khdc cia cong ty.

Thu lao cia HPQT, BKS trong nim 2016 nhuw sau:

STT Noi dung | S6 tién |
1 Hoi dong quan tri 640.000.000
Ban kiém soat 16.000.000
Tong cong 656.000.000

Panh gia cia HPQT vé cac mit hoat dong ciia Cong ty trong nim 2016

Niam 2016, bdi canh kinh té thé giéi va trong nude van con nhiéu khé khin thach thic; canh tranh giita cac
don vi trong cung linh vyc ngay cang gay gat; thi truong cac khach hang 16n ngay cang néng cao tiéu chuan
san pham, nguyén, nhién liéu dau vao cho san xuat déu tang, tinh hinh canh tranh gia ngay cang gay git, gia
ban cac nudc trén thé gidi ré hon gia ban tir Viét Nam, va diéu nay da anh hudng rat nhiéu dén ké hoach san
xuat va loi nhuén cua Minh Phu

Két thiic nam 2016, Cong ty hoan thanh 95.53% kim ngach xuat khau so V(’)’i' ké hoach, san luong ’sén xuat
dat 89.69%, doanh thu thuan dat 86.55% so vo1 ké hoach, 1gi nhuan trudce thué dat 20.17% so véi ké hoach.

Tang Tang
Chi ticu Pon vi Nam Thuyc hién | Ké& hoach tru(’.mg ) tru(’mg SO
tinh 2015 nam 2016 | nam 2016 v4O1 nam voi ké
2015 hoach
Triéu
1- Kim ngach xuit khau | USD 526.25 530.62 555.45 1.01 -4.47
47,750.9
2- San lugng san xuét Tén 4| 42,457.18 | 47,338.00 -11.09 -10.31
3- Tong doanh thu 12,286.6
thuan Ty dong 2| 11,973.41 | 13,834.67 -2.55 -13.45
4- Loi nhuan trude thué | Ty dong 12.14 100.88 500.20 730.97 -79.83
5- Loi nhudn sau thué | Ty dong (6.95) 81.89 465.57 N/A -82.41
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Tinh hinh xuit khau va thi trwong

Kim ngach xudt khau hop nhit nim 2016

Nam 2015 Nam 2016
Gia tri (triéu Gia tri (triéu
Thi Truong USD) Ty 1€ USD) Ty 1€
USA 21441 40.89% 219.65 41.39%
JAPAN 100.80 19.22% 109.22 20.58%
CANADA 53.79 10.26% 48.14 9.07%
AUSTRALIA 30.48 5.81% 25.76 4.86%
HONGKONG 21.68 4.13% 19.65 3.70%
EU 33.53 6.39% 33.09 6.24%
RUSSIA 19.44 3.71% 11.25 2.12%
Eastern.EU 0.18 0.03% 0.84 0.16%
KOREA 31.32 5.97% 39.16 7.38%
CHINA 3.97 0.76% 3.63 0.68%
Khéc 14.82 2.83% 20.23 3.81%
Téng cong 524.41 100.00% 530.62 100.00%

Panh gia ciia HPQT vé cac hoat dong ciia Ban Giam Péc

Danh gia chung vé hoat dong ctia Ban Giam Pdc trong hoat dong san xuat kinh doanh ctia Tap doan :

U Cac thanh vién trong Ban Tong giam dbc déu cé trinh d9, nang luc va pham chat, dugc dao tao day

du vé chuyén mén, am hiéu vé linh vuc duge giao phu trach va da c6 nhiéu nam kinh nghiém trong
viéc quan 1y va diéu hanh cic du an/doanh nghiép 16n.

Tong giam doc c6 phén cong nhiém vu r6 rang cho cac pho Tong gidm doc va dinh ky hang
tuan/thang to chirc hop giao ban dé danh gia két qua thyc hién coéng viéc tudn va giao ké hoach
cdng viée ky tdi.

Ban Téng giam dbc da trién khai hoat dong SXKD cua don vi phu hop véi nghi quyét cua Pai hoi
dong c6 dong, chi dao cia Hoi dong quan tri va tuan thu ding Dicu 1¢ doanh nghiép, quy dinh cta
phép luat;

Ban Diéu hanh va tap thé CBCNV trong Cong ty di cd géng lam tSt nhiém vy SXKD trong nam;
Ban Piéu hanh ciing thuong Xuyén dua ra dugc nhitng dé xuat, kién nghi k1p thoi, giai phéap phu
hop de tham muu cho Hoi dong quan tri nham ting cudng hidu qua va chat lugng cong viéc, tiét
kiém t6i da cac khoan chi phi.

Hoi dong quan tri danh gia cao vé ning luc hoat dong ciia Ban Diéu hanh Cong ty. Ban Diéu hanh
1a mot tap thé doan két, ning dong, nghiém tic trong cong viéc, chu dong, sang tao trong quan ly
diéu hanh, luon bam sat thuc té, chip hanh tot cac quy dinh cua phap luat, diéu 1& Cong ty, thuc
hién tét Nghi quyét cia DPHDCD va cac Nghi quyét, quyét dinh cua Hoi dong quan tri, do d6, da
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diéu hanh Coéng ty vuot qua nhiéu kho khin, thach thirc dé hoan thanh cac nhiém vu dugc Dai hoi
dong cb dong va Hoi dong quan tri giao.

K¢ hoach, dinh huwéng ciia Hoi dong quan tri

Q

Q

Tiép tuc chi dao dé duy tri Minh Phi tiép tuc phan dau van 1a cong ty xuat khau thuy san hang dau
cua Vi¢t Nam va cua thé gioi

Chi dao giit vimng thi truong xuat khau hién c6, khong ngiimg ma rong thi truong xuit khau méi va
dac biét xay dung thwong hiéu Minh phu thanh thuong hiéu manh.

O Chi dao xdy dyng “Chudi gia tri tdm, c4 c6 trach nhiém Minh Pha” tir nay dén 2025

Chi dao hoan thanh nhiém vu ké hoach san xuét kinh doanh nim 2017 dam bao an toan, hiéu qua va
tiét ki¢m.

Chi dao cong tac quan tri, quan ly va van hanh cac Nha may san xuat an toan, on dinh, dam béo
chat lugng sadn pham va hi¢u qua.

Chi dao cong tac kinh doanh san pham xuat khau va noi dia dam bao hiéu qua, dic biét ngoai cac
chi tiéu kinh doanh san pham Minh Phu can cht trong phat trién thuong hiéuMinh Phu ra toan cau
den cac doi tugng khach hang trong va ngoai nudc

Chi dao trién khai quyét liét va c6 hiéu qua cac nghi quyét cia HDQT vé: cong tac can bo, giam sat
hiéu qua dau tu, van héa doanh nghiép, kiém soat ndi bo, san xuat, quan 1y diéu hanh kinh doanh
phén bon, quan 1y chi phi, quan trj vat tu hang t6n kho, t6 chirc nhan sy va ddo tao, tai chinh ké toan
va kiém tra giam sat, thyc hanh tiét kiém chéng lang phi...

Thyc hién cong tac nghién clru phat trién, sang kién cai tién hop Iy hoa san xuét kinh doanh nham
da dang hoa san pham, nang cao chat lugng san pham dich vy, tiét kiém chi phi va nang cao ning
lwc canh tranh

Sw Kkién quan trong trong nam

- Ngay 28/03/2016 Cong ty TNHH Thyc pham Minh Pha (Minh Phu Food) dugc thanh lap véi muc tiéu
chuyén nghiép hoa viéc ban hang noi dia va xuat khau ctia Minh Phi.

* K& hoach san xudt kinh doanh ho’p nhdt nadm 2017

Kim ngach xuit khiu hop nhit : 681 triéu USD

San lwong san xuit hop nhat : 55.300 tin tom thanh phim
Téng doanh thu thuin hop nhit : 15.781 ty dong

Loi nhuin trwéc thué hop nhit : 950,65 ty dong

Loi nhuén sau thué hop nhét : 841,28 ty dong
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Kinh trinh dai hdi xem xét thong qua.

TM. Hgi dong quan tri
Chu tich
Lé Vian Quang

BAO CAO CUA BKS

Ban kiém soat cong ty CO phan Tap doan Thity san Minh Phé da tiép nhan va xem xét bao cdo
thudng nién cua Cong ty bao gdm:

- Béo cdo ctua Hoi dong quan tri.

- Béo cdo cta Ban Tong giam ddc.

- Béo céo tai chinh hop nhét nién d6 ké toan 2016.

Y kién cua Ban kiém soat nhu sau:

Chung t6i dong y voi nhimg nhan dinh ciia Hoi dong quén tri va Ban Téng giam dbc vé tinh
hinh hoat dong, két qua kinh doanh ndm 2016 va phuong huéng phat trién ciia Cong ty trong thoi

gian tdi.

Chung t6i da xem xét va dong ¥ vé tinh trung thuc va hop 1y dbi voi Bao cao tai chinh hop
nhét nién do ké toan 2016 do Ban Tong giam ddc cong ty lap duoc kiém toan boi cong ty TNHH
KPMG Viét Nam theo bao cao kiém toan s6 15-01-268/2016A ngay 16/03/2017 da dwoc dang tai

1én website ciia cong ty.

Niam 2016 14 ndm nhiéu bién dong va kho khin cho nganh tém Viét Nam, gia nguyén liéu
tang cao, thiéu hut cong nhan nhung gia ban lai khong ting, chat luong tom Viétnam sut giam dén
dén tom VN xuét khau khong canh tranh vai tom cac nude khac, din dén Cong ty khong dat dugc

ké hoach kinh doanh d3 dé ra cho nam 2016.

Tuy nhién véi sy chi dao sau sat cua Hoi dong quan tri , sy dicu hanh nang dong cua Ban
tong Giam doc va nd luc cua toan thé can bo nhan vién, Cong ty di duy tri t6t moi qua hé khach

hang, chat lugng tdm 6n dinh, han ché muc thi¢t hai nhat tir viéc canh tranh véi cac nude. Chinh vi
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vdy, chung t6i tin tudng rang trong nim 2017 cong ty s& tiép tuc phat huy thé manh cta minh

nham hoan thanh ké hoach kinh doanh dugc Pai hoi dong c¢b dong giao pho trong dai hoi nay.

Vé hoat dong ctia Ban kiém soat va mdi quan hé véi Hoi dong quén tri, Ban Tong giam déc:
Trong nam 2016 Ban kiém soat lap ké hoach, phan cong cac thanh vién thyc hién viéc gidm sat
viéc thuc hién cac nghi quyét cua Pai hoi déng ) dong, cua HDQT cling nhu hoat dong san Xuét
kinh doanh cua Cty. Trong qua trinh thyc hién nhi¢m vy Ban kiém soat da duoc HDQT, Ban TGb
va cac don vi tryc thudc tao didu kién thuan loi cho Ban kiém soat tham gia cac ky hop quan trong
ctia Hoi ddng quan tri, cung cip thong tin day du, kip thoi cling nhu tiép nhan cac y kién dong gop
clia cac thanh vién ban kiém soat nham ngay cang hoan thién quy trinh hoat dong, khong ngimg

tang cuong cong tac quan ly va nang cao hi¢u qua san xuat kinh doanh cua cong ty.

TM. Ban kiém soat
Trwéong Ban

Tran Vin Khanh
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TO TRINH

THU LAO CHO HPQT, BKS, TRICH THUONG BAN DPIEU HANH, CBNV

2.

Kinh géi: Pai hi ddng c6 dong thwong nién nim 2017 Tap doan Thity san Minh Phu

1. Phé chuén viéc trich 14p cac quy ciia nim 2016
Cin clr quy dinh cua Piéu 1& va tinh hinh kinh doanh thuc t& caa Cong ty, Hoi ddng quan tri dé

xuat Dai hoi dong ¢ dong xem xét phé chuan viée trich 1ap cac quy cta nam 2016 nhu sau:

Phén phoéi lgi nhuén 2016 Ty 1¢ so lgi nhuin sau thué

Trich 1p quy khen thudng, phic loi 5%
Quy dau tu phat trién 20%
Quy du phong tai chinh 5%
Loi nhuan con lai 70%

2. Dy kién ké hoach trich 1ap cic quy nim 2017

K& hoach Phan phéi lgi nhuiin 2017 | Ty 1¢ so lgi nhudn sau thué

Trich 1ap quy khen thudng, phic loi 10%
Quy dau tu phat trién 10%
Quy du phong tai chinh 5%
Loi nhuan con lai 75%

3. Mitrc thu lao ctia thanh vién HPDQT va Ban Kiém soat 2017

- Thu lao cia HPQT: Thanh vién HPQT khong kiém nhiém (thanh vién doc lap) nhan mirc thu
lao 14 25.000.000 dong/ngudi/thang; Thanh vién HDQT kiém nhiém nhan mirc thu lao 12.500.000
ddng/ngudi/thang (bing 50% cua thanh vién khong kiém nhiém)

- Thui lao ctia Ban Kiém soat: Thanh vién BKS khong kiém nhiém nhan mtc thu lao 1 20.000.000

dong/nguoi/thang; thanh vién BKS kiém nhiém nhan mirc thu lao 1a 4.000.000 dong/ngudi/thang
(bang 20% cta thanh vién khong kiém nhiém)

3. Mikc trich thwéng cho thanh vién HPQT va Ban Kiém soat, Ban diéu hanh, CBNV 2017
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- Néu khong hoan thanh ké hoach thi s& khong duoc thudng.

- Néu dat ké hoach dé ra, muc trich thuong cho HPQT, BKS, Ban Diéu hanh va CBCNV 1a 10%
loi nhuan sau thué.

- Néu vuot ké hoach, Mtc trich thuong cho cho HDQT, BKS, Ban Diéu hanh va CBCNV 1a 20%
phﬁn loi nhuan sau thué vuot ké hoach

Kinh trinh Pai hoi déng cd dong xem xét.

Tran trong.

TM. Hgi dong quan tri
Chu tich
Lé Vin Quang

PE NGHI PHE CHUAN CHU TICH HPQT KIEM TGP
Kinh giri: Pai hdi dong ¢6 dong thwong nién Tap doan Thity sin Minh Phu

Can clr quy dinh cia khoan 1 Piéu 26 Diéu 1¢ Cong ty, viéc Chu tich Hoi dong quan tri kiém
nhiém chtrc Téng giam ddc didu hanh phai duge phé chuan hang nim tai Dai hoi dong c6 dong
thuong nién. Do do6, Hoi déng quan tri kinh trinh Pai hoi déng cd dong tiép tuc cho phép Chu tich
Hoi dong quan tri kiém Tong Giam dbc trong ndm 2017.

Kinh trinh Pai hoi déng cd dong xem xét.

TM. Hgi dong quan tri
Chu tich
Lé Van Quang
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TO TRINH CHON CONG TY KIEM TOAN

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2017 Tap doan Thiiy sin Minh Phu

Dai hoi dong c6 dong hang ndm chon mot cong ty kiém toan doc lap duge phép hoat dong
tai Viét Nam va dugc Uy ban Ching khoan Nha nuéc chip thuan kiém toan cho cac cong ty niém
yét s& dugc chi dinh tién hanh cac hoat dong kiém toan cho cong ty nim tai chinh tiép theo dya

trén nhitng di€u khoan va dié€u kién thoa thuén véi Hoi dong quan tri.

Trén co s xem xét cac cong ty kiém toan duge Uy ban Chimg khoan Nha nudc chap thuan
kiém toan cho t6 chirc niém yét. Cong ty kinh trinh Dai hoi dong cd doéng uy quyén cho HDQT
chon mét trong nhing cong ty sau 1a cong ty kiém toan cho nim tai chinh 2018 (chon kiém toén
cho 2017 da dugc Dai hdi thuong nién 2016 phé duyét):

1. KPMG,

2. Ernst & Young

3. PwC

4. Deloitte

Kinh trinh Dai hoi dong cb dong xem xét thong qua.
TM. Ban Kiém Soat

Trwong ban
Tran Van Khanh
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DU THAO NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN TAP POAN THUY SAN MINH PHU

- Can cir gidy chimg nhdn dang ky kinh doanh sé 2000393273 do So Ké hoach va Pau tw tinh Ca Mau cdp
thay doi lan thir 04 ngay 15/10/2014
- Can cir Diéu 1é hoat dong cua Tdp doan thuy san Minh Phu

Hém nay, ngay 06 thang 05 nam 2017, phién hop Pai hdi dong cé déng thwong nién nam
2017 Céng ty C6 phan Tap doan Thity san Minh Phii t6 chire vao hoi 9 gio 00 phiit, tai Phong hop
Tdp doan Thity san Minh Phii, Lau 6, 21 Lé Quy Pén, P6, 03, Tp. HCM.

Tong so dai biéu co dong tham dw :  ngwdi, so hitu va dai dién cho xxxxx c0 phan, chiém

xxxX % tong so co phan co quyén tham du Pai hoi dong co dong.

Sau hon 2 gio lam viéc khén trwong, Pai hoi thdo lugn cdc van dé theo ni dung chuwong
trinh nghi sw Pai héi, Pai hdi dong cé dong da nhat tri quyét nghi nhitng néi dung sau:

Pitu 1. Théong qua Bio cio két qua san xuit kinh doanh va Bio cdo tai chinh nim 2016 véi
cac chi tiéu chinh nhuw sau :
) Tang Tang
Chi tié Pon vi Nam Thuc hién | Ké hoach truédng so trudng SO
rheu tinh 2015 | nim2016 | ndm 2016 | vé6inam v6i ké
2015 hoach
) i Triéu
1- Kim ngach xuat khau | USD 526.25 530.62 55545 1.01 -4.47
) ) 47,750.9
2- San lugng san xuat Tan 4 42,457.18 | 47,338.00 -11.09 -10.31
3- Tong doanh thu ‘ 12,286.6
thuan Ty dong 2 11,973.41 | 13,834.67 -2.55 -13.45
4- Loi nhuan trude thué Ty déng 12.14 100.88 500.20 730.97 -79.83
5- Loi nhudn sau thué | Ty dong (6.95) 81.89 465.57 N/A -82.41
6-Loi nhuan sau thué
cua co dong cong ty me | Ty dong 32.44 72.08 N/A 122.19 N/A
7- Lai co ban trén/CP 474 1,053 N/A 122.15 N/A
Pidu 2. Théng qua ké hoach nim 2017 nhw sau:
= Kim ngach xuit khiu hop nhit : 681 triéu USD
= San lwgng san xuat hop nhat : 55.300 tan tom thanh pham
= Tong doanh thu thuan hgp nhat : 15.781 ty dong
* Lginhuin trudc thue hgp nhat 950,65 ty dong
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= Loi nhuin sau thué hop nhit : 841,28 ty dong
Pitu 3. Théong qua biao cdo ciia HDQT, Ban Tong Giam DPoc, Ban Kiém soat.

Ditu 4. Dai hdi dong cé dong thong qua to trinh thi lao va trich 1ap cic quy va ké hoach
phén phoi lgi nhuin

Phé chuén viéc trich 1ip cic quy ciia nim 2016

Phéan phéi lgi nhuan 2016 Ty 18 so lgi nhuén sau thué

Trich 1ap quy khen thudng, phic lgi 5%
Quy dau tu phat trién 20%
Quy du phong tai chinh 5%
Loi nhuan con lai 70%

Du kién ké hoach trich Iap cic quy nim 2017

K& hoach Phin phi lgi nhuiin 2017 | Ty I¢ so lgi nhufn sau thué

Trich 1p quy khen thudng, phic loi 10%
Quy dau tu phat trién 10%
Quy du phong tai chinh 5%
Loi nhuan con lai 75%

Mikc thi lao ciia thanh vién HPQT va Ban Kiém so4t 2017

- Thu lao cia HPQT: Thanh vién HPQT khong kiém nhiém (thanh vién doc lap) nhan mirc thu
lao 14 25.000.000 dong/ngudi/thang; Thanh vién HDQT kiém nhiém nhan mirc thu lao 12.500.000
ddng/ngudi/thang (bang 50% cua thanh vién khong kiém nhiém)

- Thu lao ctia Ban Kiém soat: Thanh vién BKS khong kiém nhiém nhan mtc thu lao 1 20.000.000
dong/nguoi/thang; thanh vién BKS kiém nhiém nhan mirc thu lao 1a 4.000.000 dong/ngudi/thang
(bang 20% cta thanh vién khong kiém nhiém)

Mikc trich thwéng cho thanh vién HPQT va Ban Kiém soat, Ban diéu hanh, CBNV 2017

- Néu khong hoan thanh ké hoach thi s& khong duoc thudng.
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- Néu dat ké hoach dé ra, muc trich thuong cho HPQT, BKS, Ban Diéu hanh va CBCNV 1a 10%
loi nhuan sau thué.

- Néu vuot ké hoach, Mtc trich thuong cho cho HDQT, BKS, Ban Diéu hanh va CBCNV 1a 20%
phﬁn loi nhuan sau thué vuot ké hoach

Pitu 5. Thong qua viéc tiép tuc dé Chi tich HDQT kiém Téng giam déc

Pitu 6. Uy quyén cho HPQT chon mét trong nhirng cong ty kiém toan: KPMG, Ernst &
Young, PwC, Deloitte i cong ty kiém toan cho bzo cdo tai chinh nim 2018.

Nghi quyét Pai hgi dong c6 dong thwong nién nim 2016 Cong ty C6 phian Tap doan Thiiy
san Minh Phii dwogc cac dai biéu c6 dong tham du Pai hdi nhit tri thong qua vao hoi 11 gio
45 phut cung ngay.

Dai Hoi Dﬁng Cé Pong Thuong Nién Nam 2017

Cong Ty Co phan Tap doan Thiy san Minh Phu

Thu ky Pai héi Chu toa Dai hoi

Trin Quang Vuong Lé Van Quang
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TAP POAN THUY SAN MINH PHU

MUC LUC TAI LIEU PHPCP THUONG NIEN 2017
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